
Corporate Citizenship

The Yamatake Group values its involvement with the community, and actively promotes its corporate citizenship. Two 
initiatives are being promoted: One is to support the activities of employees who have strong motivation to take part in 
corporate citizenship; and the other is to plan and execute a voluntary program for more active human resources devel-
opment. We expect that these activities will further develop and energize the employee as well as our local communi-
ties, and the employee will apply these achievements to his/her work.

Contributing to the community 

Tour of model factory for energy conservation �
(for the public)�
The tour of the Fujisawa factory as a model for energy 

conservation is also open to the public, from primary school 
students to overseas 
trainees. Feedback 
from participants has 
been positive; for ex-
ample, we present en-
vironmental issues at 
a level that they can 
relate to. 

Disaster relief assistance

Niigata Chuetsu Earthquake (October 23, 2004)�
– We immediately contacted our customers in earthquake-
stricken areas, offered maintenance of equipments and 
facilities, and provided commodities.�

– Yamatake service personnel from our local Niigata sales 
office and other areas were dispatched right away to as-
sist in the restoration of our customers' facilities, or “life- 
line."�

– The Group's donation and employee contributions totaled 
5.95 million yen. Collected funds were forwarded to the 
Niigata Chuetsu Earthquake Disaster Relief Headquar-
ters. �
�
Southeast Asian Earthquake and Tsunami �
(December 26, 2004)�
The Group's donation and employee contributions to-

taled 5.09 million yen. Funds were donated to the Japan 
Platform (an NPO), Kompas (Indonesian daily newspaper), 
the Thai Red Cross Society, the National Chamber of Com-
merce and Industry Malaysia, and the Japanese Red Cross 
Society.�
�
Others�
Heavy rainfall caused flooding and landslides in Niigata, 

Fukushima and Fukui prefectures. Yamatake delivered over 
1,000 new towels, over 100 dust-proof face masks, and 
130 sandbags to the evacuation centers in disaster-strick-
en areas.

Employment of persons with disabilities

Yamatake Friendly Co., Ltd. �
Established in 1998, Yamatake Friendly Co., Ltd. is a 

“special” subsidiary of Yamatake Corporation employing 
persons with intellectual disabilities. To enable these em-
ployees to work comfortably at their own pace, their jobs 
have been tailored to their individual abilities. The bulk of 
their work is related to the Yamatake Group's business; 
however, consignment work from outside the Group is in-
creasing recently.�
In addition, Yamatake Friendly is assisting other compa-

nies to start up their own special subsidiaries by holding 
company tours and in-house training. Such activities have 
led to the establishment of 19 special subsidiaries at other 
Japanese companies (as of February 2005). �
We will continue to cooperate with local governments, 

welfare organizations, schools for the disabled, and other 
companies to provide intellectually disabled persons with 
an environment where they can work comfortably, realize 
their potential and share the joys of working with others. 

Recently, there have been a number of cases where a 
company's lack of corporate ethics has jeopardized its sur-
vival. This signifies the growing importance for companies 
to promote corporate social responsibility, or CSR. �
Starting this year, the Yamatake Group expanded its En-

vironmental Report into the Environmental and Social Re-
port 2005 to reflect social awareness.  �
My honest impression of Yamatake's environmental ac-

tivities and environmental reporting can be summed up as 
“sincere.” Yamatake earned its ISO14001 certification for 
environmental management systems in 1996, when ISO 
was hardly known in Japan. Even its corporate philosophy 
of “Savemation” is based on energy conservation, and has 
been the keyword to Yamatake's business for 27 years. 
Clearly, environmental conservation is not considered a 
passing fad to this company. As the next step, Life Cycle 
Assessment (LCA) is expected to become an important 
challenge for Yamatake. Although LCA has been already 
been applied to its principal products, the next step is how 
to incorporate LCA into its corporate activities as well as 
the employees' consciousness. �
Another point to mention is, Yamatake is creating a 

business model of taking the energy conservation meas-

ures of its own factories and applying the exact same 
measures to the customers' factories and offices. This 
model holds great promise as Yamatake's principal energy 
conservation solutions for its ESCO business. In other 
words, Yamatake's control technologies related to energy 
conservation become products for its solution business, 
thus creating a win-win relationship between “Yamatake” 
and “Society” and another between “Environment” and 
“Economy.” �
Lastly, let me add the point I most empathized with from 

taking part in the tour of Yamatake's model factory for en-
ergy conservation. That is, the environmental activities at 
its factories, including energy conservation, are not top-
down. Instead, a bottom-up approach is taken, where pro-
viding the motivation and environment for “self-discovery 
and self-action” is considered most important. This is the 
spirit of all emotional solutions for solving environmental is-
sues. �
In the future, Yamatake intends to expand its “Life Auto-

mation Business” that is focused on “caring for people.” I 
am hoping that Yamatake will play a role in popularizing and 
cultivating emotional solutions.

Company Profile

Name:  Yamatake Corporation�
Founded:  December 1, 1906�
Incorporated:  August 22, 1949�
Headquarters:  Totate International Building�
 2-12-19 Shibuya, Shibuya-ku,�
 Tokyo 150-8316 Japan�
Representatives:  Seiji Onoki, President and CEO�
Paid-in capital:  ¥10.5 billion�
Employees (as of March 31, 2005):�
 5,573 (Yamatake Corporation)�
 6,977 (Yamatake Group)�
�
Principal business: Yamatake Corporation engages in the entire 

process from development through to produc-
tion, sales, construction, and maintenance of 
products and systems for its core business 
areas of the Building Systems business and 
Advanced Automation business. Yamatake 
actively promotes its international business 
as well as new areas of business with high 
social needs such as environment, home com-
fort and care service.

Yamatake Group Profile

Domestic companies: 11�
Domestic affiliated company: 1�
Overseas subsidiaries and affiliates: 17

Production Bases

Domestic:�
 Yamatake Corporation:�
        Fujisawa Factory, Shonan Factory, Isehara Factory�
 Yamatake Control Products, Co., Ltd.�
 Taishin Co., Ltd.�
�
Overseas:�
 Dalian Yamatake Control Instruments Co., Ltd.

Cosponsor of a local festival�
Yamatake cosponsored a two-day festival of a local Shin-

to shrine, Konno Hachiman Shrine, in Tokyo. We were one of 
the sponsors of the portable shrine parade, and also sup-
plied paper fans imprin-
ted with the shrine's 
history, which were 
passed out to visitors. 

Results of Yamatake Friendly company tours and in-house training 
from 1998 (year of establishment) to end of fiscal year 2004:�
Number of tours: 371   Number of tour visitors: 1,646�
Number of trainees: 61   Number of training days: 390

Third Party Comments

Corporate Data

Financial Data (FY2004) (¥ million)

Net sales�

Recurring profit�

Net income

159,715�

8,427�

2,484

180,762�

9,495�

3,709

Non-consolidated Consolidated
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Visiting Fujisawa factory, a model �

factory for energy conservation. 
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