
Jun Kawachi�
Executive Director�
Managing Executive Officer�
(Environmental Management Officer)

Integrating the Environment Management 
Systems�
�
Yamatake is expanding its business activities across a 

wide range of areas, from research & development and 
manufacturing to sales, engineering, services and mainte-
nance. In February 2004 we consolidated the six environ-
mental management systems that were operating sepa-
rately in Yamatake Corporation headquarters, two in-house 
companies and three manufacturing sites. This has en-
abled us to manage and promote environmental preserva-
tion activities across a wide range of corporate activities. �
In the Yamatake Corporation Environmental Policy, we 

clearly state our commitment to become an environmental-
ly-conscious company, and our two directions of “reducing 
the environmental impact of our corporate activities,” and 
“providing solutions to the environmental issues of custom-
ers and society.” �
�
Reducing our environmental impact�
�
In waste reduction, the Fujisawa factory accomplished 

zero emissions in fiscal year 2004. This follows the ach-
ievement of zero emissions for the Shonan factory in the 
last fiscal year.�
In preparation for the European RoHS Directive, a com-

pany-wide project team was formed to create and manage 
a database of the chemical substances used in our prod-
ucts, which was completed in March 2005. At the same 
time, our eCOMAST system for managing chemical sub-
stances was installed for company-wide usage. In the fu-
ture we will actively promote the expansion of this system, 
as well as the substitution and elimination of regulated 
chemical substances. �
In fiscal year 2004 we adopted new energy sources to 

reduce our CO2 emissions. At the Isehara factory, a solar 
power generator was installed as a power feed device in 
normal operation and during power outages in the event of 
disaster.�
�
Solving environmental issues of customers 
and society�
�
As a leading manufacturer of measurement and control, 

Yamatake has been promoting its businesses that contri-
bute to environmental preservation, such as energy and re-
source conservation in buildings, plants and factories. To 
support these businesses, we are promoting the model fac-
tory for environmental conservation, where Yamatake's own 
technologies and products are used at our factories for en-
ergy and resource conservation and waste reduction, and 
their performance is evaluated and verified. For example, in 
developing the Infilex CR HVAC Controller, we installed it in 
Yamatake's Primary Standards Lab which requires very pre-
cise temperature and humidity control. After testing and 
verifying its performance in-house, the Infilex CR was put 
on the market in fiscal year 2004. �
These environmental conservation activities at the Fuji-

sawa factory are shown to the public in the model factory 
tour for energy conservation. Over 1000 persons, including 
high school and college students and experts in this field, 
took part in this tour in fiscal year 2004.     �
�
To reduce our environmental impact through our corpor-

ate activities, we believe it is necessary for each and every 
employee to engage in his/her work with an environmental-
ly-conscious mindset. We will continue to promote environ-
mental preservation, and contribute to society as an envir-
onmentally-committed company.

Reduce our environmental impact and provide solutions to �
environmental issues of customers and society

Structure for promoting environmental activities

Environmental Management

Environmental management is an environmental preservation activity that 
involves first making a plan based on the organization's environmental policy 
(Plan), executing that plan (Do), then checking its effectiveness by internal 
and external audits (Check), and reviewing the results, or environmental per-
formance (Action). Through this PDCA cycle, we are aiming to continuously 
reduce or even prevent the environmental impact and risk of our products, 
services and solutions. 

Yamatake Group Environmental Charter�
�
  The Yamatake Group’s environmental preservation activities 
are guided by our corporate philosophy of “Savemation” and our 
corporate vision of realizing a world that is easier both on people 
and the environment. Addressing environmental issues is one of 
our most pressing management tasks. Our progressive attitude 
towards the environment, reflected in our operations both in Ja-
pan and abroad, demonstrates our commitment to the formation 
of a sustainable recycling-based economic society, and our desire 
to become an environmentally advanced corporation.�
�
1. We will comply with all domestic and international environ-
mental regulations.�

2. We will ensure that consideration for the environment is reflec-
ted in all of our operations by working to prevent pollution, 
conserve energy and resources, reduce industrial waste, and 
promote recycling.�

3. We will develop environmentally friendly products and servi-
ces.�

4. We will promote the purchase of materials and equipment that 
minimize environmental impact.�

5. We will actively provide products, services and solutions that 
support measures to improve the environment.�

6. We will sponsor education programs to increase awareness of 
environmental issues, and conduct activities designed to en-
courage all people to take responsibility for protecting the en-
vironment.�

7. We will fully disclose information about our environmental ac-
tivities and promote communication with society.
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The Environmental Management Officer, who reports di-
rectly to the President, oversees all environmental conser-
vation activities. The Environmental Protection Office pro-
poses various measures which are promoted and 
incorporated after acceptance. The Environmental Manage-
ment Committee, which is responsible for group-wide envir-
onmental management, discusses and reviews all environ-
mental management issues and plans. This committee 
includes several subcommittees for solving both company-
wide and specific environmental issues for improved envir-
onmental management overall.

Yamatake Group Environmental Charter

The Yamatake Group has been engaged in global envir-
onmental preservation activities, guided by its “Savemation” 
philosophy instituted in 1978. In 2001 our spirit of environ-
mental preservation was consolidated into the Yamatake 
Group Environmental Charter, and activities are being fur-
ther strengthened. The Yamatake Group companies formu-
lated their individual environmental policies based on the 
Environmental Charter, and are promoting their own activi-
ties. For details of the environmental policies of the Group 
companies, please access our website at:�
http://www.yamatake.com/profile/eco/group.html

■ Environmental Promotion Structure
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YA = Yamatake Corporation�
BS = Building Systems�
AA = Advanced Automation�
YS = Yamatake & Co., Ltd.�
YCP = Yamatake Control Products Co., Ltd.�
TS = Taishin Co., Ltd.�
AZC = Safety Service Center Co., Ltd.�
DYC = Dalian Yamatake Control Instruments Co., Ltd.�
YSZ = Yamatake China Limited Shenzhen Factory
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