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Corporate Vision & Strategy

The Yamatake Group’s business cen-
ters around measurement and control 
technologies. Since our foundation in 
1906, we have focused on developing 
technologies for factory automation and 
air-conditioning control of building, as well 
as providing a high degree of value-added 
products and services that have earned 
us the trust and support of our customers.

Yamatake’s social role began with the 
promotion of automation technologies fol-
lowing the war when Japan entered a 
period of high growth. In the 1970’s, we 
helped to ease fears of a looming energy 
crisis due to the oil shock through the de-
velopment of energy saving technologies. 
More recently, environmental problems 
such as global warming have become se-
rious social issues. With Yamatake’s 
measurement and control technologies 
expected to assist in alleviating these 
problems, we are conscious of our ever-
growing social responsibility.

In 1996, Yamatake established its 
new corporate vision of realizing a world 

that is easier both on people and the en-
vironment. This vision not only contains a 
hint as to the future direction of our busi-
ness, but also expresses the determina-
tion to fulfill our social role through cor-
porate activities. Since April 2002, we 
have made a number of proposals that 
contribute to comfortable environments 
for people and the Earth, both within the 
company as well as to society, and are 
working towards realizing these proposals 
as fast as we possibly can. A major factor 
behind the environmental problems we 
currently face is the rapid industrialization 
of the 20th century. As we begin the 21st 
century, Yamatake is contributing its 
knowledge and technologies to help solve 
these problems.

At Yamatake, we believe that the pro-
motion of an environmental management 
system is a crucial step towards realizing 
our social responsibilities as a corpora-
tion. Our environmental management can 

Yoshiharu Sato
President & Chief Executive Officer

Yamatake Corporation

“It is important to consider the three RE-
ALs* of “actual place,” “reality,” and “actual 
item” when carrying out environmental man-
agement activities.”

YamatakeÕs Role in Society

Care services

Optimum management and
control of leisure and 
cultural facilities

Optimum management and 
control of social environments and
public utilities

Optimum management and
control of buildings

Energy saving residential central 
air conditioning systems

Optimum management and
control of factories

Optimum management and
control of plants

1

Corporate Vision

Towards Environmental
Management



Yamatake Group Environmental Report  2002

Editorial Policy
The Yamatake Group views its Environmental 
Report as an important medium for commu-
nicating with all of its stakeholders. We 
aimed for great transparency in this year’s 
report with features such as the opinions of 
stakeholders who inspected the environmen-
tal activities carried out at our factories, as 
well as descriptions from employees of their 
work regarding environmental preservation.

be divided into two parts. The first half is 
the promotion of in-house activities that 
reduce the overall environmental impact 
of our business processes. In April 2001, 
we formulated the Yamatake Group Envir-
onmental Charter, a set of guidelines that 
define the Group’s activities in working to-
wards the formation of a sustainable, re-
source circulation-oriented society. In ac-
cordance with the Charter, we have 
continued to strengthen our activities, in-
cluding reducing CO2 emissions based on 
the reduction targets set out in the Kyoto 
Protocol, achieving zero emissions, rein-
forcing the management of chemical sub-
stances, and developing environmentally 
friendly products and services.

The second half of Yamatake’s envir-
onmental management activities is our 
contribution to solving environmental is-
sues confronting customers throughout 
their operations. In our core area of meas-
urement and control, we have the ad-
vanced expertise to promote energy sav-
ing and environmental preservation, and 
utilize this expertise in manufacturing a 
variety of product lines, including micro 
flow sensors and sensors for use with en-
vironmental software. In fact, we already 
apply and test many of these technologies 
at our factories. Furthermore, we aim to 
develop innovative products, such as ad-
vanced sensors and spherical semicon-
ductors that are designed for use in ener-
gy saving and environmentally friendly 
products.

By drawing upon the wealth of experi-
ence and expertise accumulated over 
many years, Yamatake can offer solutions 
to environmental problems that our cus-
tomers may not even be aware of. We 
consider it our duty to make substantial 
improvements in order to promote the 
transition to a resource circulation-orien-
ted society.

If a corporation cannot fulfill its social 
responsibilities, it is unable to survive and 
grow as a whole. For this reason, we ac-
tively recognize our social responsibilities, 
and believe it is important that we try to 
fulfill them to the best of our ability. As an 
example, Yamatake Care-Net Co., Ltd. and 

Safety Service Center, Inc., both Yamatake 
Group companies, are currently working 
to develop care services in their respec-
tive fields, such as nursing care and 24-
hour emergency hotlines. These compa-
nies employ Yamatake’s sensing technolo-
gies, 24-hour remote management servi-
ces, and communication networks 
designed for buildings in creating services 
that contribute to people and the society.

We have also established the Yama-
take Friendly Co., Ltd. at the Fujisawa fac-
tory to provide a comfortable workplace 
where intellectually impaired persons can 
work alongside other Yamatake workers. 
This company is receiving high social ac-
claim as a successful example of normali-
zation for persons with special needs.

In these and many more ways, we are 
actively working to fulfill our social role as 
a corporate citizen, and are supported 
both in Japan and overseas by all Yama-
take stakeholders, from our customers 
and shareholders to our employees.

Through environmental activities that 
contribute to society by utilizing measure-
ment and control technologies, and our 
presence as a corporation that fulfills its 
social responsibilities, Yamatake is striving 
to maintain its position as an intrinsic part 
of society.

June 2002

*Three REALs: A Kaizen (continuous im-
provement) concept; to understand what is 
actually happening by going to the actual 
place and observing the actual item.
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Guidelines used as reference
Environmental Report Guidelines (Ministry of the En-
vironment)
Sustainability Reporting Guidelines (Global Report-
ing Initiative*)

Report period
This report is based on the results of corporate ac-
tivities conducted by the Yamatake Group during 
fiscal 2001 (April 1, 2001 to March 31, 2002). 
However, some areas of this report contain informa-
tion about activities conducted after March 2002 
and the Yamatake Group’s future outlook.

Scope of this report
This report covers the entire Yamatake Group, and 
concentrates on the activities of Yamatake’s three 
main factories: Fujisawa, Shonan, and Isehara.

Next scheduled release
August 2003

Direct all inquiries to:
Environmental Protection Office,
Yamatake Corporation
Tel: +81-466- 20- 2190
Fax: +81-466- 20- 2228
E-mail: epo@fujisawa.yamatake.co.jp

*Global Reporting Initiative (GRI): An international or-
ganization established in 1997 to formulate global 
guidelines for sustainability reports published by indi-
vidual corporations.
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